
Flip over for your next challenge

Period 8 Task 4

Giving 110 Percent

General

Earn This NuggeT

Cragsman

3

�  First of all, when you are given a task, you do it and you do it right. There is no 

band aid and duct taping. You do the job and you do it to the best of your ability.

�  If you don�t know how to do something, ask once and listen, take notes if you have 

to, and file the notes away so you can reference them next 琀椀me. If older people have 
to tell you the same thing a dozen 琀椀mes, you’ll gain a nega琀椀ve reputa琀椀on that you’ll 
never shake.

•  Clean up a昀琀erwards. Cragsman, you should know be琀琀er than anyone that the job 
is not done un琀椀l everything has been put away. Clean up any mess and leave the 
area at least as good as you found it.

�  Do it with a cheerful 

demeanor and a �Sir, Yes Sir� 

a琀�tude.
Okay that covers the 100%, 

now let�s take it to the 110%.

•  Do a li琀琀le extra. If you are 
told to sweep the floor, 
empty the trash cans too. If 

you are asked neaten up 

product on the shelf, wipe 

the shelf down too. 

Whatever the task is, do a 

li琀琀le more than is asked. This 
is proac琀椀ve dedica琀椀on to the 
job and it impresses.

�  Avoid doing 150%. If you 

do too much, you�ll start to 

threaten other employees, 

and create resentment. So 

keep the right balance.

•  You want to be seen doing that extra, but you will destroy the effec琀椀veness if you 
bring a琀琀en琀椀on to it. So get all ideas out of your head of grand announcements of 
“…and look at what else I did.” These things will be no琀椀ced, just not every 
琀椀me. But it will be noted if it becomes your M.O. The fact that you don’t 
men琀椀on it will speak louder than if you drew a琀琀en琀椀on to it with a 
bullhorn.

I know, I know, Cragsman. It�s an old cliché given by every sports 

coach on the planet and we all know we can only give 100% of 

anything. So a lesson that teaches you to give 110% may be the 

most valuable lesson you ever get. And I genuinely believe this 

simple principle will take you to places way beyond your peers, 

will give you posi琀椀ons of responsibility, and promo琀椀ons that 
others only dream of. Especially while most of your peers will 

give it a mediocre 60%-70%.

For the next two weeks, implement the steps on the right. 
First the 100% and then the 110% for every task that you are 

given.
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