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•  First principle, most people around you are pre琀琀y lazy. They will probably do 
the least that they can get by with.

•  Second principle, employers don’t hire you for your skills. They hire you for 
your a琀�tude and character. If you have a good strong character, they can 
teach you the rest. If you turn up with the greatest skills for the job, but no 
character, you’ll be a thorn in their side from day one un琀椀l the day they fire 
you.

So, the principle you need to get a hold of is the 110% rule. Too many of your 
peers, when given a job, will do 
around 80% of what they are 
asked to do. They’ll take 
short cuts and they’ll 
neglect to do what’s asked. 
They won’t complete the 
instruc琀椀ons given to them.
Here’s where you come in, 
my Cragsman, with your 
110%. Do what is asked of 
you, do it as quickly and as 
efficiently as possible, and 
don’t get distracted. Then 
do a li琀琀le extra. If you’re 
asked to sweep the floor, 
empty the trash cans too. If 
you’re asked to print a 
report, print it, and put it in 

a folder. Always do a li琀琀le 
more than asked. 

Now I know what you are 
thinking … don’t do it 110%, do it 150%. What that will do is make you a target 
for your peers and can even make your manager feel threatened.
Remember, they are looking for someone they can rely on and trust more than 
anything else. Be that and you will go places my friend.

I know what you are thinking. “How can you write a lesson on 
how to succeed at everything?” Well, trust me, you actually can. 
It’s a pre琀琀y simple principle that will all but guarantee you 
success and prosperity throughout your life compared to what 
you would achieve if you don’t employ it. In short, it may not 
guarantee that you will be a brain surgeon or astronaut, but it 
will pre琀琀y much guarantee that you will be the best you can be, 
wherever you end up.

•  Prac琀椀ce the 110% principle in everything you do for the next 
thirty days.
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